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PROCESS FLOW CHART FOR  

Start GENERAL AUDIT
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Branches Audit wing of OPD-Zone 

Plan for Audit 

Approval of Audit/Modified Plan 

Plan/Modify Plan for General Audit 

Communication of approved Audit Plan 

 
  Is there any 

Obtain Approval for 
revised audit plan 

No 

Is any compliance 
require 

verification in 
next audit  

C
f

Yes 
Yes
 
 
 

change in 
audit plan?

 
 
 
 
 
 
 
 
 
 
 
        
 
 
 
 
 
 
 
 
 
 
 
 

Preparation & 
Conducting Audit 

Preparation of Audit observations & 
Serving on Branches 

Dropping of observations for which 
compliances are satisfied 

Furnishing of remarks on compliances 
by Audit wing & forwarding to HOD 

(IA) 

ompliance on Audit observations by Branches & 
orwarding to Audit wing of Operations Dept. Zone 

No



 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 

     
 
 
 
 
 
 
 

Visit to Branches for review of the 
observations by HOD (IA) 

Are there any 
inaccuracies in 

the 
observations? 

No 

Yes 

Compiling of deviations & put up to 
MD by HOD (IA) 

Communication of MD’s decision to Branches & HOD (O) 

Delete from list of 
observations  

 

End

Compiling the compliances on Audit observations 
& Placing before Audit committee 

Recording of Minutes 

 Communication of Audit Committee decisions to Branches 

Receipt of compliances from branches 

No 

Further compliance by 
branches Verification of compliances by the audit 

wing during next general audit 

 
 
 
 
 
 
 
 
 Inform Branch for further 

compliance Review by HOD(IA)  
 
 
 

Are decisions of 
MD/Audit comt. 

complied? 

 
 
 
 
 Yes 

 
End 

 
 
 
 


